Our Scope
(02-16-18 short version)

What is inside and outside our area of focus?

* Ifitis unrelated to professionalism, it is not in our scope.

*  We can support, endorse, and recommend programs and policies that
enhance the profession and involvement in areas that promote
professionalism.

+  We “teach to fish.” We don’t provide fish.

«  We promote seed money for related projects; we do not provide ongoing
support.

The complete long version of the our Scope Principles are available at
cjcpga.org/scope

When Our Monitoring Plan

Monthly Are we doing what we said we were going to do?
Working Group Strategy leaders will update status of action plans to ensure
we are doing what we said we were going to do. The plan coordinator will
distribute a report of performance to all members of the planning team.

Three times | Are we getting the results we want to get?

per year The Commission (at each Commission meeting) will review the status of
strategies and progress on objectives. The Commission will decide which
current strategies to stop or continue and what new strategies to start. The
Commission will adjust objectives as warranted Based on issues and
priorities.

Annually What adjustments do we need to make to our targets and our

priorities?

The Commission (at its October meeting) will review progress for the year,
identify new barriers and critical success factors, change objectives and re-
establish priorities and action plans.

Our Strategy Partner
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www.leadstrat.com

Chief Justice’s Commission on Professionalism

Our Mission

What do we do? For whom we do it? What’s the benefit?

The mission of the Chief Justice's Commission on Professionalism is to
support and encourage lawyers to exercise the highest levels of
professional integrity in their relationships with their clients, other lawyers,
the courts, and the public and to fulfill their obligations to improve the law
and the legal system and to ensure access to that system.

Our Strategic Positioning - How we win win!

Access to Justice

We believe there are gaps in the legal system for
underserved communities and all lawyers and
judges have an obligation to ensure equal
access to the legal system (non-court-related,
criminal, and civil).

Therefore, we will:

* Identify what groups are currently working on;

* Identify ways we can support their current work
by educating lawyers, funding incubator/pilot
projects, (no funding of ongoing projects);

* Identify areas, if any, we want to work on
independently as a Commission;

* Help increase awareness for attorneys and
judges to assist with access to justice issues;

» Work with organizations that provide pro bono
activities to promote their pro bono;

* Encourage local and voluntary bars to develop
solutions to access to justice in their
communities and practice areas; and

* Highlight and celebrate lawyers/bar groups that
work toward access to justice.

Increased Awareness

We believe that CJCP’s work will increase
awareness of every lawyer’s active pursuit of
professionalism and that will instill public
confidence in our justice system.

Therefore, we will increase awareness via:
* Enhanced social media presence

» Expanded programming statewide (not just
Atlanta)

* Enhanced law school interaction for all 3 years
» QOutreach to Bar associations.

CLE

We believe high quality educational programming will
enhance the professionalism of Georgia lawyers.

Therefore, we will:

* Provide engaging and innovative statewide
opportunities for training and mentoring for law
students through to retirement (cradle to grave);

» Support and highlight the efforts of CLE providers
to develop innovative professionalism
programming;

» Support the creation of guidelines for wellness
programs;

* Increase awareness of professionalism resources
that are available to GA Bar members;

» Raise the bar on existing programming
(convocation, law school, orientation);

* Remain open to new delivery methods for
programming;

* Encourage peer mentoring beyond first 3 years;
and

» Develop understanding of what CLE
professionalism programs are/mean.

Resources and ROI

We believe we have the responsibility to use financial
and human resources to achieve the Commission’s
goals with accountability, transparency, and
effectiveness.

Therefore, we will:

» Develop guidelines and procedures for allocating,
distributing, and investing financial resources; and
evaluate the Commissions use of those resources
in keeping with our fiduciary responsibility.
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Our Goals Our Objectives Base | 1¢Year | 3Year
Achieve % of attorneys responding who indicate involve- NA Base Base+5%
ment in pro bono or low bono services in targeted areas
Achieve % of CJCP funding toward improving access to 3.4% to 1% 4.4%

Access to justice 5.9%
Justice Increase subject matter types (e.g., family law, landlord/ NA Base 15%
Promote tenant, wills) of tools and resources available to self-
meaningful access represented indi_vidur_:lls as measured by survey of judges,
to the legal system clerks, and law libraries.
and services. Increase number of locations at which tools and resources NA Base 25%
are available as measured by survey of judges, clerks, and
law libraries.
Achieve measurable impact in targeted access to justice NA X% X%
areas in which we provide resources, pilot projects, or
study.
AWareness Increase % of responden_ts who iqdicate that they NA Base Base+
Promote the understand what professionalism is. 10%
. Increase number of substantive posts (article, comment, NA 1 3
under_standmg aine tweet, post, etc.) or other information related to
exermsg of . professionalism concepts (versus events, shout-outs, etc.)
professpna_llsm &g per platform per week in a manner that is most appropriate
gmphasme 15 for that platform’s audience.
:mpc;rtance to the Increase % of respondents who indicate professionalism is NA Base Base+
egal system. important. 10%
Achieve % of respondents who indicate the professionalism NA Base Base+
CLE QLE prog_ramming they last attended was of high or very 15%
Sraue Tl el high quality. (Based on random survey 1,000 bar members)
PSRRI [T Achieve % of programs applications submitted to CJCP that | NA 10% 60%
gmlz_a[tzc%rr%gprl?ergr:vli?l'? meet CJCP guidelines.
L Achieve number of programs audited and % that meet NA 6/50% | 10/70%
CJCP guidelines. CJCP guidelines.
Achieve % of respondents who indicate increased NA Base Base+
understanding of the meaning of professionalism 15%
Resource and Operate with a balanced budget Yes Yes Yes
ROI Have % of sponsorships, grants, and other non-operational NA 100% 100%
Ensure that the expenditures tied to measurable objectives and/or
CJCP financial strategies in the Commission’s strategic plan
resources are used Achieve adequate and appropriate reserves consistent with NA $50,000% [ $200,000
effectively, guidelines to be established by the Commission (Note: over three
transparently and years
consistent with the
mission. ) *Maximum total reserve spend down
Achieve % of commission members who indicate by survey 62% 75% 90%
. (usually/always) that the meetings are a good use of
Meetings commission members’ time
Ensure that the Increase % of commission members, advisors and liaisons NA 53% Base+
CJCP meetings are who indicate by survey that commission meetings are 10% pts
efficient and efficient and purposeful/good use of time
purposeful and -
] Achieve average annually % of members who come to full 67% 80% 90%
effectively engage Commission meetin
ot gs
Commission Achieve number of members who come to all full 7 15 18
members and all - .
others present. Comm|33|on meetings : :
Achieve % of members in non-designated roles who ask to 75% 50% 50%

be reappointed

Our Strategies Priority Strategy
Who Deliverable
Identify what groups are currently working on Nicki, .
A1 relateg to accgess jrl)Jstice; identifyyhow wegcan Claudia, * Gap Analysis .
support what works; identify gaps; increase Gerald, * Role recommendation
* Awareness plan
awareness of both. Susan
* Criteria for approving CLE
o credit for professionalism
Support and hlghllght_ the effprts of all QLE . Rebecca, |, Updated materials for use
B1 | providers t_o develop innovative professionalism Kyle, Pat, |, Practice specific programs
programming. Adwoa _ . ;
* Social media promotion of
CLE’s
B2 Increase awareness of wellness and other
resources available to GA Bar members.
* Guidelines, guiding
Develop guidelines and procedures for Roy, Tony, principles
C1 | allocating, distributing, and investing financial Monica, * Procedures (including
resources. Clark monitoring
* OQutcome assessment
co Evaluate the CJCP’s use of financial resources
in keeping with our fiduciary responsibilities.
* Marketing plan (social
Carla, media)
D1 [ Enhanced social media presence Maria, * Benchmark targets
Jennifer * Results and insights at
each meeting
D2 | Expanded programming statewide (not just
Atlanta)
Horace,
E1 [ Implement a task force to improve meetings %‘;igﬁteh” . FB{:%erZI/%?tg: ;TJ?\?;;?GSUHS
Rizza




