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Grants to Promote
Legal Professionalism

For more than two decades, the Chief Justice’s Commission
on Professionalism has awarded grants to promote legal

professionalism in Georgia.
BY KARLISE Y. GRIER

Since 1993, the Chief Justice’s Com-
mission on Professionalism (Commis-
sion) has awarded grants to promote legal
professionalism in Georgia. During the
2019-20 year, the Commission reviewed
its grant-making criteria and procedures
and created a more formal process by
which organizations can apply for grants.
Although this article provides informa-
tion regarding the Commission’s grants
program, readers should note that the
Commission can suspend grant-making
at any time for any reason and that the
Commission is creating no vested rights
in its grants program.

The Commission provides infor-
mation about its grants program on its
website.! If deciding to accept grants dur-
ing a fiscal year, the Commission would
generally begin accepting grant applica-
tions in early June until July 15. Only cer-
tain groups may apply for a Commission
grant, and those groups are limited to
1) charities/nonprofits organized under
§ 501(c)(3) of the Internal Revenue Code;
2) law schools and law-related educa-
tional programs; 3) courts; or 4) local or
voluntary bar associations. Therefore,
for-profit entities, governmental entities
that are not part of the judicial branch
and State Bar Sections are not eligible
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applicants for the grants. Grant-making
organizations are also ineligible. The
Commission has also decided that it will
not make gifts to endowment funds. In
addition to having an eligible applicant,
the Commission’s grants programs or
projects must serve the people of Georgia
and 1) relate to the regulation of the legal
profession; and/or 2) promote, enhance,
improve or develop: a) professionalism
among Georgia’s lawyers and judges (i.e.,
the competence, civility and character of
lawyers or judges as counselors and of-
ficers of the court); b) professionalism
legal education for lawyers or judges as
set forth in the Revised Professionalism
CLE Guidelines; c) access to justice (i.e.,
access to the legal system); and/or d) the
administration of justice (i.e., processes,
operation of the legal system).? Each of
the criteria for the Commission’s grants
is separate and distinct with differing
requirements to meet. Therefore, as an
example, even if a continuing legal edu-
cation program qualifies under the access
to justice criteria, it does not necessarily
mean that the program will qualify for
professionalism CLE credit unless the
program also meets the Commission’s
Revised Professionalism CLE Guide-

lines.? The Commission gives priority to

programs or projects that, among other
criteria, are new rather than existing or
ongoing. Moreover, the Commission has
decided that it will not accept repeat ap-
plications from the same applicant for
the same project absent an invitation
from the Commission to apply. Since
the Commission has the ability to cease
awarding grants at any time and for any
reason, the Commission does not want
organizations to rely on the Commission
as an ongoing source of funding. Grant
applicants are asked to describe their
grant program or project and to explain
the professionalism objectives of the
grant. Thereafter, the grant application
serves as the roadmap for how the ap-
plicant will execute the grant and expend
grant funds if the Commission awards
the applicant a grant.

Brief descriptions of four of the
programs for which the Commission
has awarded grants since updating its
criteria follow.

Truancy Intervention Project—
Cultural Competency Training
for Lawyers
The Truancy Intervention Project
(TIP) strives to decrease chronic stu-



dent absenteeism by pairing trained
volunteers with children and their
families to provide them with the advo-
cacy, resources and services necessary
to ensure good attendance and success
in school.

TIP used a Commission grant to sup-
port the creation and presentation of CLE
materials on cultural competency for TIP
attorney volunteers. Specifically, the
training connected the professionalism
principles of competence, diligence, com-
munication, fairness and public service
to effective representation of TIP clients.
The grant supported TIP’s development
of training materials that met the Com-
mission’s Revised Professionalism CLE
Guidelines and TIP’s presentation of the
training to attorney volunteers. TIP re-
ported that addressing cultural compe-
tency through the lens of professionalism
was very effective as it allowed attorneys
to view cultural competency as an essen-
tial aspect of their representation of low-
income clients.

Sarah Babcock, TIP’s chief legal and
operations officer, shared that TIP de-
signed the training to help attorneys
better understand how their own expe-
riences could lead to faulty assumptions
when working with low-income clients,

and thereby potentially adversely im-
pact the effectiveness of an attorney’s
representation. Attorneys were given
concrete strategies grounded in the
principles of professionalism for ad-
dressing these assumptions, which TIP
believed would lead to better outcomes
for clients.

Judicial Council’s Standing
Committee on Access to

Justice—Record Restriction
Clinics

The Judicial Council of Georgia’s Stand-
ing Committee on Access to Justice (A2]
Committee) received grant awards to
host several Record Restriction Clinics.
The record restriction package (herein
called the clinic) was led by Hon. Tabitha
Ponder, the staff attorney for A2J, and
consisted of four steps: 1) a virtual town
hall meeting (to educate potential par-
ticipants about eligibility, to collect re-
cords and to offer general instructions
for how the virtual clinic would work);
2) lawyers reviewing and researching
uploaded criminal histories and records;
3) hosting a virtual clinic where record
restrictions took place; and 4) follow-up
work. Professionalism was promoted as
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participating attorneys were educated
and mentored during virtual clinics re-
garding one aspect of the administra-
tion of justice (i.e., processes, operation
of the legal system). One main goal was
to leave an infrastructure behind that
equipped other courts, legal aid organi-
zations, volunteer attorneys and commu-
nity partners to set up their own record
restriction clinics in the future. The clinic
also provided judges and lawyers an op-
portunity to collaborate and to educate
the public about the laws related to re-
cord restriction, thus helping members of
the public to better understand Georgia’s
legal system.

The A2J Committee held clinics over a
two-year period either virtually (because
of the COVID-19 pandemic) or in person
throughout Georgia, including, but not
limited to: Albany, Gainesville, Macon,
Tifton, Valdosta and Wilcox County. La-
verne Gaskins, who volunteers for one of
the clinics, wrote an article for the Georgia
Courts Journal about the clinics.* Gaskins
said, “These clinics provide a valued ve-
hicle that facilitates legal proceedings for
people to gain opportunities. An oppor-
tunity to dream. An opportunity to enjoy
the freedom of developing a successful,
and productive life.”
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Connect with a counselor virtually.

Maintaining your mental health is vital. Every State Bar of Georgia member receives six
pre-paid clinical sessions per calendar year through the Lawyer Assistance Program.
Now, you can connect with a counselor wherever you are.

Call the confidential LAP Hotline at 1-800-327-9631 e State Bar
to schedule your appointment today. 4. of Georgia




The Mediation Center
of the Coastal Empire—

Conflict Management and
Professionalism Training

The Mediation Center of the Coastal
Empire (Mediation Center) is a commu-
nity mediation center located in Savan-
nah, Georgia, that supports community
members, businesses, institutions, attor-
neys and the court system in resolving
conflict. The Mediation Center received
a grant to address the nexus between con-
flict and the continuous efforts made by
lawyers to uphold A Lawyer’s Creed and
Aspirational Statement on Professional-
ism.® The Mediation Center staff shared
that there was a great need for continuing
education on the subject matter. Accord-
ing to the Mediation Center, a participant
shared during one of its training sessions:

Having events that place a height-
ened importance on professional-
ism is so important to our legal
community. Without a focus on
building professionalism within our
community, we run the risk of be-
coming unorganized, overwhelmed
and lacking credibility with the
community we serve.

Thus, the aim of the project was to as-
sist in the effort to generate awareness of
the importance of A Lawyer’s Creed and
Aspirational Statement on Professional-
ism and provide the skills needed to bet-
ter navigate potential conflict. From Jan.
1, 2022, to June 30, 2023, the Mediation
Center held nine sessions with a total of
127 participants. In addition, the Media-
tion Center launched a self-paced Conflict
Management and Professionalism CLE
on its website that created a sustainable
option for lawyers to continue to learn
about professionalism after the funding
period ended.”

University of Georgia’s

J.W. Fanning Institute for
Leadership Development—
Horace Johnson Peer Courts
The J.W. Fanning Institute for Leader-
ship Development (Fanning Institute), a

unit of Public Service & Outreach at the
University of Georgia, is dedicated to
strengthening communities, organiza-
tions and individuals through leadership
development, training and education.?
The Fanning Institute founded its first
Peer Court in 2012 with the Athens-
Clarke County Juvenile Court, in part-
nership with the Department of Juvenile
Justice and UGA law students. In a peer
court, youth serve as the lawyers, judge
and jury in disposition hearings. All low-
risk, first-time offenders charged in a
community may be eligible for peer court,
and possible charges that are appropriate
include shoplifting, curfew violation,
underage drinking, school fights and
the like.

The hearing is an open and transpar-
ent decision-making process in which the
respondent has a chance to share their
perspective and receive a disposition
from a jury of their peers. Peer courts
serve the people of Georgia by enhanc-
ing and improving the administration of
juvenile justice. In addition, the Fanning
Institute said that the peer courts helped
fulfill Georgia lawyers’ obligation “to im-
prove the law and the legal system.” Ac-
cording to the Fanning Institute’s grant
application: “Peer courts are recognized
by the U.S. Department of Justice Office
of Juvenile Justice and Delinquency Pre-
vention as a model program for providing
immediate sanctions. Youth charged with
first-time offenses are promptly held ac-
countable for their actions and have the
opportunity to restore the harm caused
to the community. The youth volun-
teers positively influence their peers to
reduce repeat offenses and to recognize
the harms caused to a community when a
crime is committed.”

From July to December 2022, using
grant funds awarded by the Commission,
the Fanning Institute worked to provide
training and technical assistance to sup-
port the planning, implementation and
sustainability of two new peer courts in
Chatham and Spalding counties. For more
information regarding the peer courts,
please contact the Fanning Institute.

To receive updated information from
the Commission regarding its grants cy-

cle, please visit the Commission’s website
at cjcpga.org or contact Executive Direc-
tor Karlise Y. Grier at 404-225-5040 or

kygrier@cjcpga.org. [

Karlise Y. Grier

Executive Director
Chief Justice’s Commission
on Professionalism

kygrier@cjcpga.org
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